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HERD IMPROVEMENT CO-OPERATIVE AUSTRALIA LTD

ABN: 19 459 932 642

STATEMENT OF COMPREHENSIVE INCOME

FOR THE YEAR ENDED 30 APRIL 2025

Note 2025 2024
3 $
Revenue 3 8,402,667 8,559,615
Total revenue 8,402,667 8,559,615
Changes in inventory 29,102 29,394
Purchases (3,635,432) (3,569,593)
Employee benefits expense (3,024,246) (3,101,329
Depreciation and amortisation expense (264,991} (250,207)
Other expenses from ordinary activities (1,498,303) (1,723,315)
Total expenses 4 (8,393.870) (8,615,050
Profit/(Loss) before income tax 8,797 (35,435)
Income tax (expense)/benefit 5(a) (2,199) 13,859
Profit/(Loss) for the year 6,598 (41,576)

1

The accompanying notes form part of this financial report



HERD IMPROVEMENT CO-OPERATIVE AUSTRALIA LTD

ABN: 19 459 932 642

STATEMENT OF FINANCIAL POSITION

CURRENT ASSETS
Cash & cash equivalents
Trade & other receivables
Inventories

TOTAL CURRENT ASSETS

NON-CURRENT ASSETS
Financial assets

Property, plant & equipment
Right-of-use asset

Deferred tax assets

TOTAL NON-CURRENT ASSETS

TOTAL ASSETS

CURRENT LIABILITIES

Trade & other payables

Short-term provisions
Interest-bearing liability

Other

TOTAL CURRENT LIABILITIES

NON-CURRENT LIABILITIES
Long-term provisions

Interest-bearing liability

Deferred tax liabilities

TOTAL NON-CURRENT LIABILITIES

TOTAL LIABILITIES

NET ASSETS

EQUITY
Issued share capital
Asset revaluation reserve

Retained profits
TOTAL EQUITY

AS AT 30 APRIL 2025
Note 2025 2024
$ h

18a 1,074,067 1,189,111
6 1,674,728 1,732,534
7 590,400 561,841
3,339,204 3,483,486
2,830 2,830
3,098,813 3,019,909
10 54,263 95,885
5(c) 106,907 104,696
3,262,813 3,223,320
6,602,017 6,706,806
i1 408,949 517,624
12(a) 312,739 350,869
13(a) 92,279 81,063
14 241,948 235,845
1,055,915 1,185,401
i2(b) 18,990 11,717
13(b) 194,300 180,128
5(c) 286,861 286,861
500,151 478,706
1,556,006 1,664,107
5,045,951 5,042,699
15 8,878 12,224
1,147,444 1,147,444
3,889,629 3,883,031
5,045,951 5,042,699

2

The accompanying notes form part of this financial report



HERD IMPROVEMENT CO-OPERATIVE AUSTRALIA LTD

ABN: 19 459 932 642

STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED 30 APRIL 2025

Balance at T May 2023

L.oss attributable to shareholders

Shares redeemed during the year

Balance at 30 April 2024

Balance at 1 May 2024

Profit attributable to shareholders

Shares redeemed during the year

Balance at 30 April 2025

Share Retained Asset Total
Capital  Earnings  Revaluation Equity
Reserve
$ b 3 $

13,816 3,924,607 1,147,444 5,085,867
- (41,576) - (41,576)
(1,592) - - (1,592)
12,224 3,883,031 1,147,444 5,042,699
12,224 3,883,031 1,147,444 5,042,699
- 6,598 - 6,598
(3,346) - - (3,346)
8.878 3,889,629 1,147,444 5,045,951

3

The accompanying notes form part of this financial report



HERD IMPROVEMENT CO-OPERATIVE AUSTRALIA LTD
ABN: 19 459 932 642

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 30 APRIL 2025

Note 2025 2024
$ $

Cash flows from operating activities
Receipts
Customers 8,361,463 8,574,119
Interest received 11,500 13,788

8,372,963 8,587,907
Payments
Suppliers & employees (8,207,571) (8,509,910)
Net cash from/(used in) operating activities 18(a) 165,392 77,997
Cash flow from investing activities
Proceeds from the sale of property, plant & equipment 41,745 185,574
Payments for property, plant & equipment (317,474) (343,916)
Payments for security deposits - 2,151
Net cash (used in) investing activities (275,729 (156,191)
Cash flow from financing activities
Increase/(Decrease) in shares issued (3,346) (1,592)
Payments for lease liability {26,388) (67,901)
Proceeds from financing loan 25,027 33,518
Net cash from financing activities 4,707) {35,974)
Net increase/(decrease) in cash (115,044) (114,168)
Opening cash & cash equivalents 1,189,111 1,303,279
Closing cash & cash equivalents 18(a) 1,074,067 1,189,111

4
The accompanying notes form part of this financial report



HERD IMPROVEMENT CO-OPERATIVE AUSTRALIA LTD
ABN: 19 459 932 642

NOTES TO THE FINANCIAL REPORT FOR THE YEAR ENDED 30 APRIL 2025

NOTE 1 - Basis of Preparation

This financial report covers the financial statements and notes of the economic entity of Herd Improvement
Co-Operative Australia Ltd “Hico™.

The financial statements are general purpose financial statements that have been prepared in accordance with
Australian Accounting Standards — Simplified Disclosures of the Australian Accounting Standards Board
(AASB) and the Co-Operatives National Law.

NOTE 2 - Summary of Material Accounting Policy Information

(@)

(b)

()

Introduction

Australian Accounting Standards set out accounting policies that the AASB has concluded would result in
financial statements containing relevant and reliable information about transactions, events and conditions.
Material accounting policies adopted in the preparation of the financial statements are presented below and have
been consistently applied unless otherwise stated.

The financial statements have been prepared on an accrual basis and are based on historical costs, modified,
where applicable, by the measurement at fair value of selected non-current assets, financial assets and financial
liabilities.

Depreciation

All plant, equipment and motor vehicles and buildings are depreciated on a diminishing or straight-line basis to
write off the assets over their useful life commencing from the time the asset is held ready for use.

Depreciation is recognised in the statement of comprehensive income.

The depreciation rates used for each class of depreciable assets are as follows:

Class of Asset Depreciation Rate
Buildings 2.5%

Leasehold Improvements 33.33%

Plant & Equipment 2.5% to 40%
Motor Vehicles 13.33% to 25%
Office Equipment 2.5% to 66.67%

The assets residual values and useful lives are reviewed and adjusted if appropriate, at each balance sheet date.

An asset’s carrying amount is written down immediately to its recoverable amount if the asset’s carrying
amount is greater than its estimated recoverable amount.

Gains and losses on disposals are determined by comparing proceeds with the carrying amount, These gains or
losses are included in the statement of comprehensive income. When re-valued assets are sold, amounts included
in the revaluation surplus relating to that asset are transferred to retained earnings.

Inventories

Inventories comprise goods purchased for resale. These inventories are valued at the lower of cost and net
realisable value on a first in, first out basis. Net realisable value is the estimated selling price in the ordinary
course of business, less estimated costs necessary to make the sale.



HERD IMPROVEMENT CO-OPERATIVE AUSTRALIA LTD
ABN: 19 459 932 642

NOTES TO THE FINANCIAL REPORT FOR THE YEAR ENDED 39 APRIL 2025

NOTE 2 - Summary of Material Accounting Policy Information (continued)

(d) Trade and other receivables

(e)

¢}

(®

Trade receivables, which comprise amounts due from sales of merchandise and from services provided to
customers, are recognised and carried at original invoice amount less an allowance for any uncollectable
amounts. Normal terms of settlement are 30 days from the rendering of an account. The notional amount of the
receivable is deemed to reflect fair value.

A Provision for the Impairment of Receivables is made when there is objective evidence that the Co-operative
will not be able to collect the debts. Bad debts are written off when identified.

Employee Benefits

Provision is made for the co-operative’s liability for employee benefits arising from services rendered by
employees to balance date. Liabilities for employees’ entitlements to wages and salaries and annual leave are
accrued at nominal amounts calculated on the basis of current wage and salary rates plus on-costs.

A liability for long service leave is recognised and is measured as the present values of expected future
payments to be made in respect of services provided by employees up to the reporting date. Consideration is
given to projected future wages and salary levels, experience of employee departures and periods of service.
Expected future payments are discounted using interest rates based on national government guaranteed
securities with terms to maturity that match, as closely as possible, the estimated future cash outflows. The current
portion of the Long Service Leave provision is based on all employees with greater than six years’ service as
there is an uncenditional obligation.

Revenue and Other Income

Revenue is measured at the fair value of the consideration received or receivable after taking into account any
trade discounts and volume rebates allowed, Revenue from the sale of goods is recognised at the point of
delivery as this corresponds to the transfer of significant risks and rewards of ownership of the goods and the
cessation of all involvement in those goods.

Herd Recording Fees that are paid in advance are apportioned over the months that testing services will be
provided in order to more accurately reflect the income applicable to each financial period. A reconciliation
process is performed at the conclusion of the herd-testing season. If applicable unspent fees are refunded to
customers.

Interest revenue is recognised using the effective interest rate method, which for floating rate financial assets is
the rate inherent in the instrument.

The gain or loss on disposal of all non-current assets is determined as the difference between the carrying
amount of the asset at the time of the disposal and the net proceeds on disposal.

All revenue is stated net of the amount of goods and services tax (GST).
Income Tax

The income tax expense (revenue) for the year comprises current income tax expense (income) and deferred
tax expense {income).

Current income tax expense charged to the profit or loss is the tax payable on taxable income calculated using
applicable income tax rates enacted, or substantially enacted, as at the end of the reporting period. Current tax
liabilities (assets) are therefore measured at the amounts expected to be paid to (recovered from) the relevant
taxation authority.

Deferred income tax expense reflects movements in deferred tax asset and deferred tax liability balances during
the year as well as unused tax losses.

Current and deferred income tax expense (income) is charged or credited outside the profit and loss when the
tax relates to items that are recognised outside the profit and loss.
6



HERD iIMPROVEMENT CO-OPERATIVE AUSTRALIA LTD
ABN: 19 459 932 642

NOTES TO THE FINANCIAL REPORT FOR THE YEAR ENDED 30 APRIL 2025

NOTE 2 - Summary of Material Accounting Policy Information (continued)

(g} Income Tax (continned)

(h)

Deferred tax assets and liabilities are ascertained based on temporary differences arising between the tax bases of
assets and liabilities and their carrying amounts in the financial statements. Deferred tax assets also result where
amounts have been fully expensed but future tax deductions are available. No deferred income tax will be
recognised from the initial recognition of an asset or liability, excluding a business combination, where there is
no effect on accounting or taxable profit or loss.

Deferred tax assets and liabilities are calculated at the tax rates that are expected to apply to the period when the
asset is realised or the liability is settled, based on tax rates enacted or substantively enacted at the end of the
reporting period. Their measurement also reflects the manner in which management expects to recover or settle
the carrying amount of the related asset or liability.

Deferred tax assets relating to temporary differences and unused tax losses are recognised only to the extent that
it is probable that future taxable profit will be available against which the benefits of the deferred tax asset can be
utilised.

Current tax assets and liabilities are offset where a legally enforceable right of set-off exists and it i3 intended
that net settlement or simultaneous realisation and settlement of the respective asset and liability will occur.
Deferred tax assets and liabilities are offset where a legally enforceable right of set-off exists, the deferred tax
assets and liabilities relate to income taxes levied by the same taxation authority on either the same taxable entity
or different taxable entities, where it is intended that net settlement or simultaneous realisation and settlement
of the respective asset and liability will occur in future periods in which significant amounts of deferred tax
assets or liabilities are expected to be recovered or settled.

Property, Plant & Equipment

Each class of property, plant and equipment and motor vehicle is carried at cost or fair value, less where
applicable, any accumulated depreciation and impairment losses. Any property, plant and equipment donated to
the Co-operative or acquired for nominal cost is recognised at fair value at the date the Co-operative obtains
control of the assets.

Property

Freehold land and buildings are measured at fair value based on periodic valuations by external independent
valuers, less subsequent depreciation for buildings and less any impairment losses recognised after the date of
the revaluation. Any accurnulated depreciation at the date of revaluation is eliminated against the gross carrying
value of the assets and the net amount is restated to the adjusted amount of the asset.

Increases in the carrying amount arising from revaluation of land and buildings are credited to a revaluation
surplus in other comprehensive income. Decreases that offset previous increases of the same asset are charged
against revaluation surpluses directly in other comprehensive income; all other decreases are charged to the
statement of comprehensive income.

Any accumulated depreciation at the date of revaluation is eliminated against the gross carrying amount of the
asset and the net amount is restated to the re-valued amount of the asset.

Plant & Equipment

Plant and equipment and motor vehicles are measured on a cost basis, less depreciation and impairment losses.
The recoverable amount is assessed on the basis of the expected net cash flows that will be received from the

assets’ employment and subsequent disposal.

The recoverable amount of individual assets or classes of non-current assets is reviewed annually to determine
whether they are in excess of their recoverable amount at balance date.



HERD IMPROVEMENT CO-OPERATIVE AUSTRALIA LTD
ABN: 19 459 932 642

NOTES TO THE FINANCIAL REPORT FOR THE YEAR ENDED 30 APRIL 2025

NOTE 2 - Summary of Material Accounting Policy Information (continued)

®

)

&)

M

(m)

(n)

Goods and Services Tax (GST)

Revenues, expenses and assets are recognised net of the amount of GST, except where the amount of GST
incurred is not recoverable from the Australian Taxation Office. In these circumstances the GST is recognised as
part of the cost of acquisition of the assets or as part of an item of the expense. Receivables and payables in the
statement of financial position are shown inclusive of GST. The cash flow statement also shows cash inflows
and outflows inclusive of GST. Cashflows are presented in the cashflow statement on a gross basis, except for
the GST component of investing and financing activities, which are disclosed as operating cash flows.

Cash and Cash Equivalents

Cash and cash equivalents include cash on hand, deposits held at call with banks, other short-term highly liquid
investments with original maturities of three months or less, and bank overdrafts. Bank overdrafts are shown
within short-term borrowings in current liabilities on the statement of financial position.

Trade and other payables

Trade payables and other payables represent liabilities for goods and services provided to the Co-operative
prior to the end of the financial year that are unpaid. These amounts are usually settled in 30 days.

Comparative Figures

When required by Accounting Standards, comparative figures have been adjusted {0 conform to changes in
presentation for the current financial year.

Available-for-sale financial assets

Available-for-sale financial assets are non-derivative financial assets that are either not capable of being
classified into other categories of financial assets due to their nature or they are designated as such by
management. They comprise investments in the equity of other entities where there is neither a fixed maturity
nor fixed or determinable payments.

Available-for-sale financial assets are included in non-current assets, except for those which are expected to be
disposed of within 12 months after the reporting date, which will be classified as current assets.

Leases

AASB 16 introduces a single lessee accounting model and requires a lessee to recognise assets and liabilities for
all leases with a term of more than 12 months unless the underlying asset is of low value. A lessee is required
to recognise a right-of-use asset representing its right to use the underlying leased asset and a lease liability
representing its obligations to make lease payments.

At commencement of the lease, the right-of-use assets are measured at cost. This cost consists of the amount of
the initial measurement of the lease liability, any lease payments made at or before the commencement date, less
any lease incentives received, and any initial direct costs incurred. At the commencement date, the lease liability
is measured at the present value of the lease payments that are not paid at that date. The total lease payments are
discounted using the interest rate implicit in the lease and where that rate cannot be readily determined, the
weighted average incremental borrowing rate of the Co-operative is used.

Right-of-use assets are depreciated on a straight-line basis over the shorter of their estimated useful lives or the
lease term. Lease payments are allocated between the reduction of the lease liability and the lease interest expense
for the period.



HERD IMPROVEMENT CO-OPERATIVE AUSTRALIA LTD
ABN: 19 459 932 642

NOTES TO THE FINANCIAL REPORT FOR THE YEAR ENDED 30 APRIL 2025

2025 2024
$ $

NOTE 3 - REVENUE
OPERATING ACTIVITIES
Herd testing & cell count fees 2,321,564 2,298,849
Semen sales 2,178,965 2,499,078
Farm Services sales 3,552,277 3,473,503
Mistro services 132,486 121,994
Interest received 11,500 13,788
Profit/(1.0ss) on sale of assets 26,545 (632)
Other income 179,330 153,035
TOTAL REVENUE 8,402,667 8,559,615
NOTE 4 - EXPENSES (DETAILED)
Audit Fees 16,500 15,500
Bad & Doubtful Debts 36,000 1,379
Bank fees & Interest 25,658 23,150
Cost of Sales - Semen 1,515,611 1,691,405
Cost of Sales - Farm Services 1,984,384 1,848,794
Cost of Sales - Laboratory 106,335 -
Depreciation & Amortisation 264,991 250,207
Directors Fees 80,111 76,138
General Expenses 172,776 240,900
Insurance 127,779 121,014
Material Costs 121,434 284,749
Postage, Telephone, Electricity & Stationary 139,306 164,101
Professional and Consulting Fees 56,582 49,817
Rent & Rates 24,132 23,367
Repairs 92,061 86,993
Salaries & On-Costs 3,024,246 3,101,329
Staff Recruitment 757 10,950
Computer Requisites 130,958 132,726
Subscriptions 3,836 3,738
Sub-contractors 51,109 61,084
Training Expenses 2,610 966
Travelling & Motor Vehicle Expenses 416,694 426,743
TOTAL EXPENSES 8,393,870 8,615,050




HERD IMPROVEMENT CO-OPERATIVE AUSTRALIA LTD

ABN: 19 459 932 642

NOTES TO THE FINANCIAL REPORT FOR THE YEAR ENDED 30 APRIL 2025

NOTE 5 (a) - INCOME TAX EXPENSE/(BENEFIT)
The components of tax expense comprise:
Current tax

The prima facie tax on profit(losses) from ordinary activities
before income tax is reconciled to the income tax as follows:

Prima facie tax on profits(losses):
Plus (Less) Tax effect of:

Timing Difference Attributed to non-cash movements

NOTE 5 (b) - CURRENT TAX
Income Tax Payable (Refundable)

NOTE 5 (c) - NON-CURRENT

Deferred Tax Liability

Land & Building Revaluation
Balance at 30 April 2024
Land & Building Revaluation
Balance at 30 April 2025
Deferred Tax Asset
Provisions

Tax losses

Balance at 30 April 2024
Provisions

Tax losses
Balance at 30 April 2025

10

2025 2024
$ $
2,199 (13,859)
2,199 (13,859)
2,199 (13,859
2,211 (11,678)
4,410 (25,537)
Charged
Opening  Charged  directly to Closing
Balance  to income equity balance
286,861 - - 286,861
286,861 - - 286,861
286,861 - - 286,861
286,861 - - 286,861
116,375 (11,679) - 104,696
116,375 (11,679 - 104,696
104,696 2,211 - 106,907
104,696 2,211 - 106,907




HERD IMPROVEMENT CO-OPERATIVE AUSTRALIA LTD
ABN: 19 459 932 642

NOTES TO THE FINANCIAL REPORT FOR THE YEAR ENDED 30 APRIL 2025

NOTE 6 - TRADE & OTHER RECEIVABLES
Trade Debtors
Less Provision for Impairment

Other receivables and prepayments
Income Tax Refundable

Total Trade & Other Receivables

NOTE 7 - INVENTORIES

Merchandising, semen & milk harvesting

NOTE 8 - FINANCIAL ASSETS
Shares in unlisted companies, at cost
Security deposit

Total Financial Assets

NOTE 9 - PROPERTY, PLANT & EQUIPMENT

Land at fair value
Buildings at fair value
Less Accumulated depreciation

Motor vehicles at cost
Less Accumulated depreciation

Office equipment at cost
Less Accumulated depreciation

Plant & equipment at cost
Less Accumulated depreciation

Software Pool — Mistro Shed

Total property, plant & equipment

2025
3

1,333,096
(86,000)
1,247,096
144,648
282,984
1,674,728

590,409

630
2,200
2,830

1,180,000
843,500

(25,200)
1,998,300
1,746,293

(1,091,338)
654,755
190,082

(145,533)
44,549
1,906,253

{1,566,360)
339,895

3,037,499

61,314

3,098,813

2024

1,099,114

(50,000)
1,049,114

396,026
287,394
1,732,534

561,841

630
2,200
2,830

1,180,000
843,500

(12,444
2,011,056
1,723,939

(1,133,154}
590,785

172,353

(127,275)
45,678

1,868,399
(1,505,808)

362,591
3,009,510

10,399

3,019,909



HERD IMPROVEMENT CO-OPERATIVE AUSTRALIA LTD
ABN: 19 459 932 642

NOTES TO THE FINANCIAL REPORT FOR THE YEAR ENDED 3¢ APRIL 2025

NOTE 9 - PROPERTY, PLANT & EQUIPMENT (CONTINUED)

MOVEMENTS IN CARRYING AMOUNTS
Consolidated Movement in the carrying amounts for each class of property, plant & equipment

Land Buildings Office Plant and Motor Work in Software Total
Pool —
Equipment Equipment Vehicles Progress  Mistro Shed
3 $ 5 $ § 3 5 $
Balance at 1 May 2023 1,180,000 845,000 46,485 316,738 616,777 9,659 - 3,014,659
Additions - - 13,291 110,014 100,898 - 10,399 234,602
Disposals - (850) 3,721) (7,903) (12,7135) (9,659 - (34.848)
Depreciation - (13,094) (10,977 (56,258) (114,175} (194,504)
Balance at 30 April 2024 1,180,000 831,056 45,078 362,591 590,785 - 10,399 3,019,909
Additions - - 17,729 37,856 210,974 - 50,9135 317,474
Disposals - - - - (18,700} - - (18,700)
Depreciation - (12,756) (18,258) (60,552) (128,304} - - (219.870)
Balance at 30 April 2023 1,180,000 818,300 44,549 339,895 654,755 - 61,314 3,098,813

Land and Buildings, Maffra and at Korumburra were valued by Lee Property Valuers & Advisors 30 April 2023.

2025 2024

$ 3
NOTE 10 - RIGHT-OF-USE
Right-Of-Use (At Cost) 243,932 244,227
Less: Accumulated Amortisation (189,669) (148,342)

54,263 95,885
NOTE 11 - TRADE AND OTHER
PAYABLES
Trade Creditors 245,200 388,783
Sundry Creditors 163,749 128,841

408,949 517,624

Credit Stand-by arrangements and Loan Facilities

The Co-Operative has a bank overdraft facility amounting to $470,000, asset financing-lease facility of
$300,000.

At 30 April 2023, the asset financing-lease facility was being utilised. Frechold properties owned by the Co-
Operative in Maffra are used as security.

12



HERD IMPROVEMENT CO-OPERATIVE AUSTRALIA LTD

ABN: 19 459 932 642

NOTES TO THE FINANCIAL REPORT FOR THE YEAR ENDED 30 APRIL. 2025

NOTE 12 - PROVISIONS

(a) Current liabilities
Annual leave

Long service leave

(b) Non-current liabilities

Long service leave

NOTE 13 - INTEREST-BEARING LIABILITY

(a) Current liability
Lease Liability
NAB Equipment Loan

(b) Non-current liability

Lease Liability
NAB Equipment Loan

194,300

2025 2024
$ $
135,540 149,395
177,199 201,474
312,739 350,869

18,990 11,717
36,888 48,223
55,391 32,840
92,279 __ 81,063
26,835 60,242
167,465 119,886
180,128

The Co-operative entered into three (3) facilities with the National Australia Bank Limited (NAB) for the

purchase of three (3) vehicles. All facilities are with a term of 60 months.

2025 2024
NAB 3 $
Equipment
Loans Expiry Date Noa-current Total Current  Non-current Total
223420169 B December 2027 20,626 31,951 10,598 31,951 42,549
230600177 B March 2028 13,923 20,488 6,128 20,488 26,616
232270082 B August 2028 29316 40,521 10,466 40,521 50,987
241140136 B April 2029 20,874 26,926 5,648 26,926 32,574
242280061 B August 2029 13,717 17,278 - - -
2429202778 October 2029 48,457 60,399 - - -
243330139 B December 2029 20,552 25,293 - - -
167,465 222,856 32,840 119,886 152,726
NOTE 14 - OTHER LIABILITIES
Prepaid herd recording fees 227,059 212,421
Advances from customers 14,889 23,424
241,948 235,845

13



HERD IMPROVEMENT CO-OPERATIVE AUSTRALIA LTD
ABN: 19 459 932 642

NOTES TO THE FINANCIAL REPORT FOR THE YEAR ENDED 30 APRIL 2025

2025 2024
NOTE 15 - SHARE CAPITAL 5 5
Authorised capital
4,439 shares of $2 each (2024 6,112 shares of $2 each) 8,878 12,224
Issued & paid up capital
4,439 shares of $2 each (2024 6,112 shares of $2 each) 8,878 12,224
Share movement
Opening Balance 12,224 13,816
Shares issued(redeemed) during the year (3,346) (1,592)
Closing balance 8,878 12,224

NOTE 16 - CAPITAL COMMITMENTS

The Co-operative had no capital commitments at balance date.

NOTE 17 - RELATED PARTY TRANSACTIONS
The only transactions with directors and director related entities were on normal trading terms available to all
Co-Operative members. Total sales to directors during the 2025 were $97,617 (2024 $103,218).

14



HERD IMPROVEMENT CO-OPERATIVE AUSTRALIA LTD
ABN: 19 459 932 642

NOTES TO THE FINANCIAL REPORT FOR THE YEAR ENDED 30 APRIL 2025

2025 2024
$ A

NOTE 18 - CASH FLOW STATEMENT
(a) Cash at the end of the period, as shown in the Cash Flow Statement, is
reconciled to the related items in the balance sheet as follows:
Cash at Bank - General 1,074,067 1,189,111

1,074,067 1,189,111
Reconciliation of Net Cash from operating activities to Net Profit/(Loss)
after income tax.
Net profit/(loss) after income tax 6,598 (41,576)
Non-cash flows in Net Profit
Depreciation & Amortisation 264,991 250,207
(Profity/Loss on Sale of Assets (26,545) 632
Interest on Lease Liability 4,197 6,388
Changes in assets & liabilities
(Increase)/Decrease in Accounts Receivable (197,981) (28,669)
(Increase)/Decrease in Other Receivables and Prepayments 251,379 (16,434)
(Increase)/Decrease in Inventories (28,568) (31,959
Increase/(Decrease) in Accounts Payable (86,123) (4,837)
Increase/(Decrease} in Prepaid Herd Recording Fees 6,102 4,918
Increase/(Decrease) in Provision for Annual Leave (13,855) (24,011)
Increase/(Decrease) in Provision for Long Service Leave {17,002} (22,804)
(Increase)/Decrease in Future Tax Benefit (2,211) 11,679
Increase/(Decrease) in Income Tax Refundable 4410 (25,537
Increase/(Decrease) in Deferred Tax Liabilities - -
Net cash from operating activities 165,352 77,997

(b) Non-cash financing and investing activities

During the period the Co-Operative did not acquire property, plant and equipment using non-cash financing methods.



HERD IMPROVEMENT CO-OPERATIVE AUSTRALIA LTD
ABN: 19 459 932 642

NOTES TO THE FINANCIAL REPORT FOR THE YEAR ENDED 30 APRIL 2025

2025 2024
$ 5
NOTE 19 A -REMUNERATION AND RETIREMENT BENEFITS
Income paid or payable to all directors of the Co-Operative and any related parties
- Directors fees 77,162 73,006
- Directors travel, accommodation & out of pocket expenses 2,949 3,132

The number of directors whose income from the Co-Operative or related bodies was within the following bands:

No. No.
30 to $9,999 3 2
510,000 to $19,959 2 3
$20,000 to $29,999 1 I

NOTE 19 B - KEY MANAGEMENT PERSONNEL

The names and positions of those having authority for planning, directing and controlling the co-operative's activities,
directly or indirectly are:

Mr A Verboon Chair Farmer elected
Mrs J Zilm Director Farmer elected
Mr ] De Jong Director Farmer elected
Mr J Ryan Director Farmer clected
Mr P Wren General Manager

Mr. G Macfarlane Deputy Chair Independent
Mrs A Forbes Director Independent

There were no changes to the Key Management Personnel after reporting date and before the date the financial report was
authorised for issue.
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HERD IMPROVEMENT CO-OPERATIVE AUSTRALIA LTD
ABN: 19 459 932 642

NOTES TO THE FINANCIAL REPORT FOR THE YEAR ENDED 30 APRIL 2025

NOTE 20 - CONTINGENT LIABILITY
The Co-operative had no contingent liabilities as at 30 April 2025 and 2024,

NOTE 21 - SUBSEQUENT EVENTS

Herd Improvement Co-operative Australia Ltd (HICO) and National Herd Development (NHD) have signed a
Memorandum of Understanding (MOU) agreeing to work in partnership to transition into a single Co-operative. On
21 July 2023, the Board members of NHD and HICO announced their intention to pursue a merger of the two (2) Co-
operatives, ensuring a sustainable herd improvement sector servicing farmers throughout Victoria, South Australia
and Southern New South Wales.

In March 2023, Consumer Affairs Victoria approved the submission of Disclosure Statements for both HICO and
NHD, allowing the holding of a Member Vote by Special Postal Ballots to change the Co-operatives’ Rules by Special
Resolution.

In May 2025, the Special Resolutions were passed by Members, and the results were registered with Consumer Affairs
Victoria.

The NHD Share Offer Document and Acceptance/Transfer form was lodged with Consumer Affairs Victoria to seek
approval for NHD to make an offer. This was accepted by Consumer Affairs Victoria on 14 July 2025.

Apart from the above, the Board of Directors are not aware of any significant events since the end of the reporting
period.

NOTE 22 - CO-OPERATIVE DETAILS

Name

Herd Improvement Co-operative Australia Ltd, ABN 19 459 932 642
Registered Office and Principal Place of Business

2 Foster Street, Maffra Victoria 3860

Telephone: (03) 51471633

Co-pperative website

www, hico.com. au

Co-operative Auditors

AMW Audit

Chartered Accountants

Unit 8, 210 Winton Road Joondalup WA 6027
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HERD IMPROVEMENT CO-OPERATIVE AUSTRALIA LTD
ABN: 19 459 932 642

DIRECTORS’ DECLARATION

The Directors have determined that the Co-operative is not a reporting entity and that this general purpose financial
report should be prepared in accordance with the accounting policies outlined in Note 2 to the financial statements.

The Directors of the Co-operative declare that:
1 The financial statements and notes, present fairly the Co-operative’s financial position as at 30 April 2025
and its performance for the year ended on that date in accordance with the accounting policies described in

Note 2 to the financial report; and

2 Inthe Directors® opinion, there are reasonable grounds to believe that the Co-operative will be able to pay
its debts as and when they become due and payable.

This declaration is made in accordance with a resolution of the Board of Directors.

Dated thisZ-| day of August 2025,

s

£

Name of Director: ANVIREW VERBOON
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AUDITOR’S INDEPENDENCE DECLARATION
UNDER SECTION 307C OF THE CORPORATIONS ACT 2001
TO THE DIRECTORS OF HERD IMPROVEMENT CO-OPERATIVE AUSTRALIA LTD

In accordance with section 307C of the Corporations Act 2001, | am pleased to provide the following
declaration of independence to the directors of Herd Improvement Co-operative Australia Ltd. As the
audit partner for the audit of the financial report of Herd Improvement Co-operative Australia Ltd for the
year ended 30 April 2025, | declare that, to the best of my knowledge and belief, there have been no
contraventions of:

¢ the auditor independence requirements of the Corporations Act 20071 in relation to the audit; and

e any applicable code of professional conduct in relation to the audit.

Dated this 26! day of August 2025.

i Ao LSOO

AMW AUDIT BILLY-JOE THOMAS
Chartered Accountants Director & Registered Company Auditor
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— AUDIT—

INDEPENDENT AUDITORS’ REPORT
TO THE MEMBERS OF HERD IMPROVEMENT CO-OPERATIVE AUSTRALIA LTD

Opinion

We have audited the financial report of Herd Improvement Co-operative Australia Ltd (the Co-operative),
which comprises the statement of financial position as at 30 April 2025, the statement of comprehensive
income, statement of changes in equity and statement of cash flows for the year then ended, and notes to
the financial statements, including a summary of material accounting policy information, and the directors’
declaration.

In our opinion, the accompanying financial report of Herd Improvement Co-operative Australia Ltd has been
prepared in accordance with the Co-operatives National Law Application Act 2013, including:
(i) giving a true and fair view of the Co-operative’s financial position as at 30 April 2025 and of its
financial performance for the year then ended; and
(i) complying with Australian Accounting Standards as disclosed in Note 2.

Basis for Opinion

We conducted our audit in accordance with Australian Auditing Standards. Our responsibilities under those
standards are further described in the Auditor's Responsibilities for the Audit of the Financial Report section
of our report. We are independent of the Co-operative in accordance with the auditor independence
requirements of the Corporations Act 2001 and the ethical requirements of the Accounting Professional
and Ethical Standards Board’s APES 110: Code of Ethics for Professional Accountants (the Code) that are
relevant to our audit of the financial report in Australia. We have also fulfilled our other ethical
responsibilities in accordance with the Code.

We confirm that the independence declaration required by the Corporations Act 2001, which has been
given to the directors of Herd Improvement Co-operative, would be in the same terms if given to the
directors as at the time of this auditor's report.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
opinion.

Responsibilities of Directors for the Financial Report

The directors of the Co-operative are responsible for the preparation of the financial report that gives a true
and fair view in accordance with Australian Accounting Standards and the Corporations Act 2001 and for
such internal control as the directors determine is necessary to enable the preparation of the financial report
that gives a true and fair view and is free from material misstatement, whether due to fraud or error.

In preparing the financial report, the directors are responsible for assessing the ability of the Co-operative
to continue as a going concern, disclosing, as applicable, matters related to going concern and using the
going concern basis of accounting unless the directors either intend to liquidate the Co-operative or to
cease operations, or have no realistic alternative but to do so.

Auditor’s Responsibilities for the Audit of the Financial Report

Our objectives are to obtain reasonable assurance about whether the financial report as a whole is free
from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted
in accordance with Australian Auditing Standards will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate,
they could reasonably be expected to influence the economic decisions of users taken on the basis of this
financial report.
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As part of an audit in accordance with the Australian Auditing Standards, we exercise professional
judgement and maintain professional scepticism throughout the audit. We also:

Identify and assess the risks of material misstatement of the financial report, whether due to fraud or
error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is
sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

Obtain an understanding of internal control relevant to the audit in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Co-operative’s internal control.

Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by the directors.

Conclude on the appropriateness of the directors’ use of the going concern basis of accounting and,
based on the audit evidence obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the Co-operative's ability to continue as a going concern.
If we conclude that a material uncertainty exists, we are required to draw attention in our auditor’s report
to the related disclosures in the financial report or, if such disclosures are inadequate, to modify our
opinion. Our conclusions are based on the audit evidence obtained up to the date of our auditor’s report.
However, future events or conditions may cause the Co-operative to cease to continue as a going
concern.

Evaluate the overall presentation, structure and content of the financial report, including the disclosures,
and whether the financial report represents the underlying transactions and events in a manner that
achieves fair presentation.

Obtain sufficient appropriate audit evidence regarding the financial information of the entities or business
activities within the Co-operative to express an opinion on the financial report. We are responsible for
the direction, supervision and performance of the Co-operative’s audit. We remain solely responsible
for our audit opinion.

We communicate with the directors regarding, among other matters, the planned scope and timing of the
audit and significant audit findings, including any significant deficiencies in internal control that we identify
during our audit.

AN Audid

AMW AUDIT
Chartered Accountants

o

BILLY-JOE THOMAS
Director & Registered Company Auditor

Dated at Perth, Western Australia this 26" day of August 2025.
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